Interview

’
Dorreen Carey is Executive
Director of the Grand Calu-
met Task Force, a Northwest
Indiana-based community en-

. .- |jvironmental group. NELC
- |spoke to Ms. Carey about the

group’s involvement in the
EPA’s Common Sense Initia-
tive (CSI) and in brownfield

7 redevelopment.

|What issues is the Grand
* - |Calumet Task Force work-

ing on now?

~|We're involved in protect-

ing water quality and mak-
ing people aware of local
water quality issues, which

-|include the tons of contami-

nated sediments under-
neath the Grand Calumet
River. We're also very in-
volved in brownfield rede-
velopment; to redesign, if
we can, the relationship be-
tween our industries and
our lake environment.

Thenwehaveour pollution
prevention program,which
we're just now implement-
ing. We're working with
smallerbusinessesand with

.- -Icity governments, civicand

~ ‘community organizations
- .. andchurchorganizationsto

'try to get a commitment to

| prevention.

Tell us more about your

" lwork in brownfield rede-
‘lvelopment.

. 1Our brownfields initiative
~Igrew out of an application

for the federal empower-
‘mentzoneprogramthatthe
icities of East Chicago, Gary

“'and Hammond submitted

in1993. Thebroad strategic
Pplanning required by the
application was a real first
for this area. We didn't get
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the empowerment zone,
but we did continue our
brownfields initiative.

We met with businesses,
community groups, envi-
ronmental groups, finan-
cial institutions and gov-
ernment. We formulated a
set of guidelines and crite-
ria and a public participa-
tion plan. During this pro-
cess, wewereasked toserve
on the Common Sense Ini-
tiative Iron and Steel Sec-
tor. When CSl offered a pi-
lot program, we were able
to apply for and receive a
$200,000 grant for the
NorthwestIndiana Brown-
field Redevelopment
Project. The grantwas then
matched by theIndiana De-
partment of Environmen-
tal Management, which is
also a participant in CSI.

What stage is your project
in now?

We're in the final stages of
picking a pilot site and we
just hired a director. We'll
beidentifying onesite each
in Gary, Hammond and
East Chicago. Then we'll
start the really hard part.
We have to work on all as-
pects of the cleanup and
developmentand we'rere-
quired to do a very specific
and broad stakeholder ef-
fort as well.

You mentioned CSI, in
which NELC is also in-
volved. Whathasgonewell
sofarand whatneeds tobe
improved in the process?

ThereasonIthinkit worked
for our group was that we
came to the process with an
agendato promote. Because

brownfield redevelopment
is more of a win-winissue, |
think it was easier to come
to agreement with the
people around the table
about what we wanted to
achieve.

What made the CSI pro-
cess less successful for the
environmental community
in general was that indus-
try, through its trade
groups, had already come
toconsensusontheagenda
itwanted topromote. What
ended up happening was
that the environmental
community was offered
industry’s agenda toshape
and pull piecesout thatthey
could live with. People be-
gantothink “thisisn't what
it was all about.”

I think it is important for
environmental, community
and labor groups, both lo-
cal and national, to work
together on local-issue
projects as we've begun to
do in CSI. We need to con-
tinue to work together if
we're going to develop a
program thataccomplishes
justice for the communities
that have really suffered
from environmental degra-
dation and protects all of us
into the future. ¢

“We need to con-
tinue to work
together if we're
going to develop
a program that
accomplishes
justice for the
communities that
have really suf-
fered from envi-
ronmental degra-
dation and pro-
tects all of us into
the future.”



